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RTY INTRODUCTION TO DIGITAL TRANSFORMATION [N

AGRI-FOOD

3 BUILDING A DIGITAL PRESENCE

3 E-COMMERCE & ONLINE SALES

3 DIGITAL MARKETING STRATEGIES

3 DATA ANALYTICS & INSIGHTS

3 MOBILE TECHNOLOQGY & APPS

3 INTERNET OF THINGS (IOT) IN AGRICULTURE

ONLINE NETWORKING & COLLABORATION

3p CYBERSECURITY & DATA PRIVACY

3 FUTURE TRENDS & ADAPTATION STRATEGIES



Online Networking &
Collaboration

e Importance of Networking & Collaboration in the agri-food
sector

e Develop strategies for effective online communication &
relationship building

e Tools that facilitate collaboration
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1) Importance of online networking

Building Relationships Opportunities for
establishing connection Collaboration
with industry peers & Identifying potential
experts \ f Ll partnerships for projects &
V\coLLABoRATloN_\b @ Innitiatives
Access to Resources / Jf \
Staying informed
sharing knowledge, ying
insights & best practices j- keeping up with industy
trends & innovations




2) Strategies for effective online communication

An online bio & a resume both
Crafting serve to showcase an individuals -

Onlipe skills, experiences & professional P e &
Profile TR nocricnce

Linked [}

Gardeners

identity, however they do so in e
: Together
different formats & contexts.

Nicole Johnsey Burke m Gardenary Inc.

Owner and Founder at Gardenary Inc. and Hey Nicole Burke
- - Converse College

lashville, Tennessee, United States - Contact Info
330 connections & Websites

. prOfeSSional phOtO . Use key WordS ;ﬁ&;:-ze;;;u-rmutualconnections
* compelling headline e choose the right platform T

* engaging bio e visual elements
e highlight achievements About

Gardenary is on a mission to make gardening ordinary for everyone. With an audience of almost 3

million, over 1500 Gardenary consultants and over 6000 Gardenary students, we're excited about

normalizing homegrown greens and herbs in the U.S. by 2030.

I've written three books-Kitchen Garden Revival, Leaves Roots and Fruit and Five Minute Gardener.
Follow our work at Gardenary.com and @gardenaryco and my personal brand at Heynicoleburke

Module 8: Online Networking & Collaboration



2) Strategies for effective online communication

Communicating effectively online requires @
Engaging balance of structure and authenticity. While it
O}Vﬁgrs is important to organize your thoughts and
present them clearly, staying true to your
genuine voice is equally essential.

e be clear & concise e be polite & respectful
e personadlize your message e keep it relevant
e establish common ground e be mindful of timing
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2) Strategies for effective online comm

Active Building

Participation Trust

e contributing to e developing credibility
discussions through consistent &

e sharing valuable respectful interactions
insights

Module 8: Online Networking & Collaboration



3) Key platforms for networking &

collaboration :

. Réseau
Agroalimentaire

de I'Est .
ontarien
Eastern | c ’
Ontario

Agl 1Nlm(_'_( 0 d e / 5  — ‘ .

= \Webinars & Online Events
e participating in virtual conferences &

workshops
e major events/conferences gone virtual

mp (Collaborative Tools

e Slack, MS Teams, Trello, Zoom, Asana,
Chanty

mmp Social Media

e Linkedln, Facebook, Instagram, X

= [ndustry Forums & Groups

e AgFunder, Network Partners, Digital Farm.IT,
EOAN, World Agriculture Forum, ECO Est,
COG, Foodland Ontario
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4) Tools for facilitating collaboration

Project Management Tools Document Sharing Tools
e digital platforms that help teams plan, organize & e adigital platform that enables users to upload and
track project tasks & progress share files securely
e Asana, Monday.com, Chanty, Trello, MS Project e Dropbox, Google Drive, Slack, Zoho Docs, Adobe

Document Cloud, Sharepoint

\
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4) Tools for facilitating collaboration

Communication Tools

e digital tools that facilitate real-time interaction &
Information sharing among individuals or teams

e ZoOom, Google Meet, Teams, Skype, Trello, Signal,
WhatsApp, Discord
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Networking Apps

e digital platforms designed to connect individuals &
facilitate networking opportunities

e enable users to share profiles, exchange messages «
build relationships with professionals within their
Industry

e LinkedIn, Shapr, Meetup, Bumble Bizz, Lunchclub,
Truth Social

‘e

In




o) Challenges & Considerations

- Maintaining Staying active & engaged in online communities is
Engagement essential for the enhancement of user experience &
fosters connections with like-minded individuals

e set goals

e be consistent

e contribute value

e start conversations

e jOIN sUbgroups

e attend virtual events

e Sshare experiences

e Offer constructive feedback

e be respectful & open minded
e encourage others

TIPPS

Module 8: Online Networking & Collaboration



o) Challenges & Considerations

Navigating Understanding the professional conduct in
digital online interactions
etiquette

e think before you post

e Use clear language

e acknowledge the contributions of others
e Sstay on topic

e respect privacy

e USE appropriate tone

e avoid spamming

e be patient




o) Challenges & Considerations
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6) Networking Groups in Agriculture Canada

Réseau

Agroalirr}EPtqire
ontarien ‘V
ot;mc’ Foodland

Agri-FO()d ONTARIO FOOD SYSTEM ROUNDTABLE

Network OF WATERLOO REGION

COG EFA®

Canadian Organic Growers ECOLOGICAL FARMERS
Cultivons Biologique Canada ASSOCIATION OF ONTARIO

Centre for Sustainable Canadian
e Sustainable Agricultural Partnership
‘ﬁ Food Systems Competiive. inavetive Resifont:

——
n-h-*a-...h_h_'_:____.:-__:_#

GREEW\\

BELR=—~

Possibility grows here.

&[’

FARMERS’
MARKETS

O
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EOAN - Eastern Ontari1o Agri-Food Network  reworksavovreaston.ca

c’ Eastern Ontario Agri-Food Network ©  GFrancais

ABOUTUS - [EOAN PROGRAMS BUSINESS SUPPORT = GRANTS AND FUNDING + NEWS BECOME A MEMBER

. Réseau .
Agroalimentaire
' de I'Est

ontarien

Eastern |

Ontario
Agri-Food

Network

The Eastern Ontario Agri-Food Network (EOAN) is a non-profit membership organization dedicated to
supporting the development, growth and sustainability of local food and agriculture initiatives in Eastern

Ontario. The EOAN operates in Prescott-Russell, Stormont Dundas & Glengarry, Cornwall, and the Ontario
portion of Akwesasne.
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EOAN - Eastern Ontario Agri—Food Network  reworksovoureaston e

D

L i gy e T L "o T - — -
i: .i_._ "-’i;.-,.d'-';_. -|.._ ‘.I . . - L —

Réseau agroalimentaire de I'Est ontarien
AVU UR E An initiative of the
AVOUREZ Eastern Ontario Agri-Food Network

Watch on IEBYoulube
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AGROECOLOGY

Agroecological production builds soil
health and biodiversity, while short
supply chains mean less waste.

HEALTHY COMMUNITIES

In healthy communities, producers and
institutions collaborate to increase
access and awareness of nou r'tshing food. |mpr0ving market Gpportunities for
Events, skill Sharing and celebration build agrgecg[ogica[ producers makes it
cohesive, inclusive communities. easier for farmers to transition to
more regenerative models of

Open Food
Network DIVERSE

production.
FOOD SYSTEMS - et iy Vo
Canada A thriving food economy is

diverse, vibrant and inclusive. _

Diverse food systems enable WA |
more initiatives selling and b
distributing from more farms.

openfoodnetwork.ca \\N' l \ ‘ / \‘ W

DATA &

RESEARCH
_ RESOURCES &
We collaborate with

academic institutes to run MENTORSHIP

projects that build data-

COMMUNITY PARTNERSHIP

We partner with local farms,

drnfr?n evidence bases for enterprises every step of the way, ent;epren?urs, ?-,nd grassrg:ti ch:nge—
resilient short supply with resources and guidance on makers to launch community foo

chains and community- business planning, process SOFTWARE PLATFORM RiSaties A0C SuEt PR el
driven food systems. community engagement,

marketing and partnership

We support local food and

Our open source platform makes it

Lo easy to create successful local food
building. and farming marketplaces, with /\ OPEN FOOD
options for producers, food hubs % NETWORK
and farmers’ markets. about.openfoodnetwork.ca.




Open Food Network Canada

@ EERsaon- | iy SHOPS  MAP  PRODUCERS  NETWORKS  ABOUT

Building better food and
farming systems,
together...

At Open Food Network Canada, our mission is to help communities build
local food and farming systems that are resilient, sustainable and fair.
Our online marketplace is a way to connect and empower everyone who
makes, grows, sells and buys local products.

Module 8: Online Networking & Collaboration

Shopping - here's how it works.

1. Search

Search our diverse,
independent shops for
seasonal, sustainably
produced products locally.
Search by neighbourhood
and food cateqory, or
whether you prefer delivery
or pickup.

2. Shop

Transform your
transactions with affordable
local products from diverse
producers, makers and
hubs. Know the storles
behind their products and
the people who make them!

We're creating a new food system.

3. Pick-up / Delivery

Hang on for your delivery, or
connect with the producer,
maker or artisan directly.
Shopping as diverse as
nature intended it.

g{ w 4962 62,025
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Open Food Network Canada

% HEEN oot || 2 SHOPS  MAP  PRODUCERS  NETWORKS

Fina 1ocal proaucers

Search by name or city

| — X w"u—‘r
- . BUILDING BETTER FOOD AND

@ Slow Food Earth Market Bouctouche Bouctouche k F I
@Uﬂmn Roots London Londen .‘ A I a IVI I‘ l i s I : ; I I Iv' :;

@ sainharvest readhouse Wateroo Open Food Network Canada supports fair, local, and
‘sustainable food.and farming systems through software
solutions, resources, and community partnerships.

@ Revive Teas Kitchener
@ Perth Pork Producers Sebringyiile
»

@ Sunfire Herbals Oakville

@GET Group Kieinbaurg

Networks / Regions

Search name or keyword

W@ Bailey's On-Line Farmers’ Market

i@ The Local Flower Collective o

Indianapalis
5
* Cancinnati

#& Bayfield Farmers Market

Kansas City

51 Louls

i Port Rowan Farmers” Market

& OFN's Canadian CSA Directory

W Flower Farmers in Canada

W@ Ottawa Flower Collective
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Media Membership Contact Francais e
ik Chrgunle: orwnry e
divorm Biskoghaus Canads Learn Shop Programs&Policy AboutUs Getlmvolved [ISGITTTES NATE

COG - Canadian Organic Growers

Farming for 3
the Future

We work with farmers to build a resilient organie

e COG Promotional Video (2 Mins)

regenerative food and farming system.

Canadian Organic Growers
Cultivons Biologique Canada

Watch on [EBYoulube
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7) In Conclusion

Online Networking & Communication are essential
for success in the agri-food sector. By effectively
leveraging digital platforms and tools agri-food
businesses can build valuable connections, share
knowledge and collaborate efforts that drive
innovation and growty.



8) Active Engagement Exercises

Networking Role-Play

Practice initiating conversations and follow-ups in @
simulated online environment.

Reviewing

Profile Review: Share your online profile with family and
friends for constructive feedback.

Researching

Brows social media and other online platforms for potential
collaborators or networks.

Module 8: Online Networking & Collaboration



RESOURCES

Rt Puliliahors Serics in | imons o and Chnnﬁc- in Eclecalsgm

-

The Use of Online
Collaboration Tools for
Employee Volunteering

“SharePoint

Online

Power User
Playbook

Next-Ceneration Approach for Collaboration,
Content Management, and Security

A Case Study of IBM's CSC Program

'I:i:ird Etic-n

Michael Weinzettl

Online Collaboration

MNew Business Opportunities

 Diogenss peojects, Initiatives, orgenizatisas,
) nesyes end peediniet iing eccapied
disgnastic standards oad paodices

Integross rexeat ndvencas sad poocess design
sirlegles inte prociio sorerding b best prodtice
gudelines

Use tha S Assescment bood Scarecard ond
develap o cleor picure of which orees need
aHentio

P
Rivet Publirverr

How farmers are networking and sharing ideas online | FCC
www.fcc-fac.ca/en/knowledge/how-farmers-are-networking-and-sharing-ideas-online

Open Food Network Canada
openfoodnetwork.ca
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